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1. Introduction

(NAME) seeks to procure new wireless communication systems to support the building/campus environment based at (ADDRESS). The (NAME) Information Services Department is responsible for current and future wireless communication systems. The purpose of this document is to formalize (NAME)’s request for new wireless communication systems consistent with (NAME) Information Services standards.  The following sections specify (NAME)’s technical and functional requirements and provide vendors with information necessary to complete a proposal.  This RFP is meant to be solution agnostic, in that it does not promote one solution/in-building infrastructure over any other.  Passive, Active, Hybrid and other system types all have their own plusses and minuses and some are better for certain buildings than others.  We encourage all building owners to invite vendors of different types of solutions to present to them so that they can understand the various options available.  
The RFP is divided into the following sections:

· Introduction -- informs vendors of how this document is assembled.

· Overview -- includes RFP objectives and scope, project schedule and general project information.

· In-Building Wireless System (IBWS) Specification -- outlines (NAME)’s wireless communication requirements including the functional and technical specifications for wireless systems and the advanced features of the system.

· Vendor Requirements -- informs vendors of minimum requirements for the project.

· (NAME) Requirements -- identifies (NAME)’s rights and responsibilities during the project.

· Instructions -- contains general information on the RFP process and specific instructions for preparing the response.

It is anticipated that a single vendor finalist will be announced by (DATE). Final vendor selection is contingent on successful execution of a contract with (NAME).  As a result, (NAME) may choose to identify a contingent finalist in the event the preferred vendor is unable to come to terms with (NAME). A detailed schedule of events leading to vendor selection is provided in Section 2.
2 Overview
2.1 General Project Objectives
The intent of this Request for Proposal (RFP) is to address the selection of a qualified vendor and product to support current and future broadband in-building wireless systems at (NAME) facilities. Vendors must meet (NAME)’s requirements as outlined in Section 3 - System Requirements and provide documentation of all aspects related to the implementation of the system including configuration, shipping/handling, installation, transportation, project management, system documentation including O & M manuals, and training. (NAME) requires a minimum of one year warranty on parts and labor.  Vendor will provide maintenance support pricing plans for subsequent years. The vendor is responsible for providing (NAME) with a complete turnkey solution.
2.2 Scope

(NAME) anticipates implementation of an in-building wireless system (IBWS) to support various services, applications and technologies as follows: (Select from below) 

· Wireless Services
· Sprint/Nextel

· Verizon

· Cingular

· T-Mobile

· Others, please specify:

· Public Safety (700, 800 SMR) 

· SMR (900MHz)

· One/two way paging (900MHz)

· 802.11 

· 802.11.b/g/n

· 802.11.a

· WiMAX

The planned IBWS will be deployed in (NAME)’s (describe buildings/campus) (attach drawings of building floors where the IBWS is required)
The selected firm’s implementation must meet (NAME)’s strategy as outlined below.  While the plan is based on anticipated schedules, (NAME) reserves the right to modify the installation schedule if requirements change. 
The scope of system implementation for this project includes:


· Presentation of system solution and implementation strategy 

· Meet with (NAME) to review the installation plan prior to starting the installation

· System, design and installation with guaranteed acceptance by selected wireless operators

· (NAME) training on the newly installed system

· System testing

· Acceptance testing

· Project sign off
2.3 Business Objectives 
In the process of selecting new wireless telecommunications systems, (NAME) seeks to fulfill the following business objectives:

· Implement wireless communications systems with flexibility and expansion capabilities to unite (NAME) with existing and future partners. 

· Support the (NAME) mission by providing reliable wireless communications. 

· Ensure a smooth implementation with minimal disruption of service to customers and end users.

· Minimize operating expense to (NAME) as it migrates to an improved wireless environment.

2.4 Technical Objectives

(NAME) is seeking a technology platform with excellent performance specifications. The vendor must provide a clear and concise plan on how the system will be implemented and subsequently expanded to support additional wireless services. The platform must also allow the addition of electronics to service new areas or facilities without performance degradation of the existing system.

2.5 Facility Overview

The system headend will be located on the (provide floor and building address). Cable connectivity routes exist to all areas (describe where cable routes exist, i.e. vertical risers and horizontal cable trays). (describe the ceiling type where antennas may be placed, i.e. dropped ceiling tiles).  (describe the assumptions for capacity, i.e., number of users/devices)
2.5.1 Facility Information

Address:  
____________________________________________________



____________________________________________________



____________________________________________________

2.5.2 Type of Building (check all that apply):

 ____ Office

 ____ Hotel

 ____ Mall/Retail

 ____ Casino

 ____ Airport

 ____ Convention Center

 ____Other, please explain: 

2.5.3 Size of Building 

	
	Building/Section 1
	Building/Section 2
	Building/Section 3
	Building/Section 4

	Sq. Ft Provided by Building Owner
	
	
	
	

	# of Floors
	
	
	
	

	Size of Average Floor Plan
	
	
	
	


2.5.4 Building Structure

For a high level analysis, please determine the type of ceilings and walls in an aggregate manor.  Elegant ceilings are usually in lobbies of building or key tenant areas (tile, marble, wood, glass, metal, etc.).  Plaster ceilings has a metal grid to it, not just a sheetrock ceiling.

Ceiling Types (percent of total, should add to 100%)

 ____ % of Elegant Ceiling (standard used is 7%)

 ____ % of Non-Standard 1X1 Tiles or Sheetrock (standard used is 5%)

 ____ % of Standard Dropped Ceiling (standard used is 88%)

 ____ % of Plaster Ceilings (standard used is 0%)

Wall Construction (percent of total, should add to 100%)

 ____ % of Standard sheetrock (standard used is 100%)

 ___ % of Metal walls (including metal cubicle walls if over 5 feet)

 ___ % Other (please explain)

 Other issues/concerns with walls or ceilings,

explain: _________________________

<<< they should submit/upload the floor plan; we need to specify the format>>>
2.5.5 Building Life Cycle

 _______
New building construction – ceilings not in 

(est. date of completion ________)

 _______
New building construction – complete

 _______
Building renovation – ceilings not in 

(est. date of completion ______)

 _______
Building renovation – complete

 _______
Existing Structure with tenants

2.6 Applications requested (number of providers and/or services):

 _______
Fire 

 _______
Police

 _______
EMS 

 _______
In-Building Operations/Security & frequencies (Complete Part B1)
 _______
Paging -state carriers & frequencies (Complete Part B1) 

 _______
Cellular -state carriers & frequencies (Complete Part B1)

 _______
PCS -state carriers & frequencies (Complete Part B1)

 _______
Wireless LAN (Complete Part B2)

 _______
Other Enterprise/Healthcare applications (Complete Part B2)

 _______ 
2-Way Radio & frequencies (Complete Part B1)
 ________
Other (please specify)

 _______ 
Voice 

 _______ 
SMS/MMS
 _______ 
Low data rates

 _______ 
High data rates (< 1 Mb/s)

 _______ 
VOIP
 _______    WiMAX

                   MediaFlo / DVB-H
2.6.1 WiFi Application Questions (WLAN and other Enterprise applications)
	Application
	Description

Vendor / Brand / Model
	User Capacity Demand
	Building
	Floor(s)
	# Users/

Floor

	
	
	How Often 
	Data Rate
	
	
	

	Internet Access
	
	
	
	
	
	

	Wireless VoIP
	
	
	
	
	
	

	RFID

- Active location Determination
	
	
	
	
	
	

	Access Point(s) 

802.11 b, g or mixed
	
	
	
	
	
	

	Scanner/Barcoding
	
	
	
	
	
	

	Do all floors of the building require wireless LAN service?  Identify any floors that DO NOT require wireless LAN service.
	
	NA
	
	
	

	Redundancy Required
	Yes/No
	
	
	
	


2.6.2 Application Timeline

Please identify the application(s) stated above and the timing of when they are to be deployed:

	Application Description
	Date of desired installation
	Building/floors in use

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


2.6.3 Coverage exclusions :

	Area
	Exceptions?

	Elevators
	

	Public Bathrooms (in hotels, individual room bathrooms are included in coverage)
	

	Concrete Enclosed Stairwells
	

	Mechanical Rooms
	

	Electrical/Data Room
	

	Concrete Enclosed Storage Areas
	

	Parking Garages
	


2.7 Type of subcontractor required to use:

 ____ Union, please denote type and name of subcontractor: 

____________________________

 _____ Non-Union but specified by building owner – please state name of 

Subcontractor _______________________________

 _____ Non-Union specified by vendor is acceptable

2.8 Vendor Selection Schedule

	Event
	Start

 Date
	Completion

 Date

	RFP Issuance
	(DATE)
	(DATE)

	Bidders Conference and Facility Tour
	(DATE)
	(DATE)

	Deadline for RFP Clarifications in Writing
	(DATE)
	(DATE)

	Formalize recommendation
	(DATE)
	(DATE)

	Advisory Group Presents Recommendation
	(DATE)
	(DATE)

	Contract Negotiation / Establishment
	(DATE)
	(DATE)

	Vendor Selection/Announcement
	(DATE)
	(DATE)

	Implementation Planning
	(DATE)
	(DATE)

	Start Implementation
	(DATE)
	(DATE)


2.9 Guidelines for Proposal Evaluation

Proposals will be evaluated based on the following criteria:

· Demonstrated ability to meet core and future wireless IBWS requirements. 

· Acceptable responses to all questions listed.

· Clear and concise implementation and expansion strategy.

· Product history that shows new product development to meet industry growth of new wireless services. 

· Ability to meet implementation schedule.

· Maintenance, diagnostic and service capabilities.

· Cost, including continuing purchase and maintenance discounts.

· Wireless carrier and related customer references

2.10 Vendors Conference

Vendor’s conferences and facility tours will be held for all buildings. Meeting dates and times to be determined.  The facility tour will allow vendors the opportunity to view the premises. Vendors should limit the personnel in attendance to a manageable number.

Wireless carriers should be invited to view premises and communicate any specific RF design requirements.

2.11 Proposal Preparation Cost

The Vendor shall wholly absorb all costs incurred in the preparation of the proposal.  All supporting documentation submitted will become the property of (NAME) unless otherwise requested by the Vendor at the time of submission.

3 In-Building Wireless System Specifications

IBWS solution must be implemented with state-of-the-art yet proven technology.  It must also be flexible enough to accommodate the rapid evolution of wireless technologies and business applications without a major overhaul or upgrade.  The proposed vendor solution will be based on the following design parameters.  

3.1 Signal Coverage and Reliability

The fundamental purpose of an in-building wireless system is to significantly enhance the coverage for all required wireless services.  

Requirements in this area include:

3.1.1 Active signal Handling:  

___ Comply, ___ Not-Comply

The IBWS will have active (powered) elements that filter and amplify signals to consistently deliver wireless services at the appropriate power levels.  The solution will have the flexibility to support all requested services to insure that each service (or carrier) has the ability to adjust and control power levels without disturbing other services.

3.1.2 Fiber-optic Transport:  

___ Comply, ___ Not-Comply

The IBWS may utilize fiber optics to distribute signals within the vertical risers.  This requirement minimizes loss and interference as signals are transmitted throughout the building.

3.1.3 Broadband Distribution:  

___ Comply, ___ Not-Comply

The IBWS will use Cat5, CATV or coax cable in the horizontal runs to remote antenna units or directly to passive broadband antennas in the distribution area.  These methods of broadband distribution enable each antenna point to radiate the proper level of coverage and capacity required for all requested services. 
3.1.4 Coverage Selectibility:  

___ Comply, ___ Not-Comply

The IBWS will have the capability of providing different services and power levels across the building in order to provide service flexibility to the end users. A point-to-multipoint distribution architecture is necessary for this type of performance.

3.1.5 Centralized Power:  

___ Comply, ___ Not-Comply

The IBWS architecture will support either remote, centralized power or uninterrupted power supplies (UPS).  This will allow the IBWS to utilize uninterruptible power solution options to maintain wireless coverage, incase of a power outage. 

3.2 Multi-Service Flexibility

The rapid evolution of wireless services and applications require an IBWS system to accommodate a large array of services and be able to scale gracefully, without displacing existing investments.  Requirements in this area include:

3.2.1 Broad Range of Service:  

___ Comply, ___ Not-Comply

The IBWS will be capable of supporting the following spectrum of services, applications and technologies:  (Select from below) 

· Wireless Services

· Sprint/Nextel

· Verizon

· Cingular

· T-Mobile

· Others, please specify:

· ________________________________________
3.2.2 Modular Scalability:  

___ Comply, ___ Not-Comply

The IBWS will support multiple services in a modular architecture so that services can be added or removed without disturbing existing services.  This architecture will enable a “pay as you grow” strategy for incrementally adding service-specific modules when new services are required.  

3.3 Manageability

A challenge in managing any wireless infrastructure is the difficulty in “seeing” how the system is performing or detect when and where problems occur.  The ability for pro-active management and end-to-end alarming result in rapid problem identification and resolution.  It is important that the in-building system be as manageable and maintainable as traditional LAN internetworking gear.  Requirements in this area include:
3.3.1 SNMP Integration:  

___ Comply, ___ Not-Comply

The IBWS will be SNMP compliant.  This will allow for a smooth integration of the IBWS management system with an existing NOC environment or customer owned network management system (NMS). 
3.3.2 Centralized Management System:  

___ Comply, ___ Not-Comply

If the customer does not have an SNMP-based NMS system, then the IBWS should optionally provide a centralized management system that provides a consolidated system-wide view of the in-building deployment. .

3.3.3 End-to-End Visibility:  

___ Comply, ___ Not-Comply

The IBWS management system will have the capability to provide end-to-end status information from the BDA/BTS to the remote-end including the antennas. This complete end-to-end visibility will enable quick root cause analysis and problem resolution.

3.4 Wi-Fi Support

Wi-Fi can be installed as a separate, parallel network or integrated into the IBWS system. A parallel Wi-Fi network offers complete independence and the integrated Wi-Fi support (from the telecom closet to the antenna ceiling locations) offers some scalability and maintenance benefits  of the Wi-Fi service.  Requirements in this area include:

3.4.1 Integrated Wi-Fi:  

___ Comply, ___ Not-Comply

The IBWS can simultaneously support Wi-Fi and carrier services over a common deployment coax cable run from the telecom closet to the antenna locations in the ceiling with full Wi-Fi functionality and allow IT managers the ability to located APs and all others active devise, in secure telecom closets. 

3.4.2 Strong Coverage:  

___ Comply, ___ Not-Comply

Wi-Fi applications are increasingly demanding in terms of RF signal strength.  While most Wi-Fi enabled laptops can function fine with an RSSI of -85dBm, more demanding Wi-Fi applications, such as wireless VoIP, require RSSI levels on the order of -65 dBm to -70dBm.  The IBWS system must have the design flexibility to deliver Wi-Fi signals with an RSSI of -70dBm or better without creating undesirable side-effects such as co-channel interference. 

3.4.3 Applications Transparency:  

___ Comply, ___ Not-Comply

Location-based Wi-Fi applications and advanced AP features, such as dynamic power control and rogue AP detection, require location associations between Wi-Fi signals and their radiating points to function properly.  If a parallel Wi-Fi design is not implemented, then the optional coax integrated IBWS In-building Wi-Fi solutions must preserve “AP-on-the-ceilings” radiate behaviors independent of where the APs are physically located.

3.4.4 Integrated 802.11a:

The IBWS must support 802.11a on the same cabling system as the 802.11b/g and cellular/PCS services.   

4 Vendor Requirements

4.1 Scope of Project Services

4.1.1 Implementation Services 

Meet with (NAME) representatives to review all implementation services including work schedule, time to complete, milestones, etc.

4.1.2 Installation 

· Unpack and install the equipment and software at the installation site, according to the timeline agreed upon by (NAME) and vendor.  The vendor will confirm in writing that the delivered equipment matches the equipment lists from the purchase contract.

· All cabling will be installed in cable trays or raceway (provided by (NAME)) except in telecommunications closets where said cabling/wiring will be orderly and neatly dressed. Identification of cable is required.  All cable and equipment will be identified as referenced to on the drawings unless otherwise approved by shop drawing submittal. 

4.2 Scope of Project Deliverables

4.2.1 Provision of Equipment and Software

The vendor will provide to (NAME) the equipment as specified in their response, which (NAME) expressly requests in writing, to purchase.  Vendor will only provide new, unused parts and components.
4.2.2 Provision of Design Plans and Supporting Documentation

Vendor will deliver to (NAME), in accordance with mutually agreed upon timelines, equipment performance specifications, and related documents referenced, specified or contemplated in this RFP. Said documentation must incorporate, at minimum, the following: 

· Reproducible plans and other documentation showing system wiring from the head end equipment to riser closets, riser cabling and floor distribution cabling.

· Product data sheets on all major components, including, but not limited to electrical specifications, mechanical specifications and instructions for installation, operation and maintenance, suitable for inclusion in maintenance manuals. 

· Functional block diagrams that provide an overall system configuration with every device identified. Block diagrams or system-generated documentation will indicate the system configuration. 

· Floor plans indicating raceway and wiring and other system components to be used in the system.

4.2.3 Provision of Acceptance Test Specifications 

Vendor and (NAME) are responsible for the mutually agreed development of acceptance test specifications for the installed systems. The exact scope, methodologies, procedures, and acceptance criteria for executing the acceptance tests require (NAME) approval.  Said test plans must incorporate, at minimum, the following: 

· Test equipment used to verify that all components of the system are functioning per specified criteria. 

· Test and acceptance plan to clearly demonstrate system functionality and compliance with the specified criteria and design requirements of wireless carriers. 

· Factory-authorized service representatives must be engaged where appropriate to supervise the field assembly and connection of components; and the pre-testing, testing, and adjustment of the system. 

· Upon completing the installation of the system, all integrated subsystems will be aligned, adjusted and balanced as part of the pretest plan.  Pre-testing will ensure system conformance to the performance requirements. Any deficiencies observed in pre-testing will be corrected.  Any malfunctioning or damaged items will be replaced with new, and tested until satisfactory performance and conditions are achieved. 

· Upon completion of pre-tests, (NAME) will be notified a minimum of 3 days in advance of acceptance test performance.  If so desired, background system pretests will be conducted in (NAME)s’ presence. 
· Upon the satisfactory completion of system pretests, operational system testing will commence to ensure system conformance to requirements and specifications. The operational tests will include demonstration of system features and functionality, and coverage performance. 

· The (NAME) group will be allowed the opportunity to inspect the system to verify that subsystems, units and controls are properly labeled; and interconnecting wires and terminals are identified. 

· Any observed deficiencies indicated by tests or by (NAME) inspection will be rectified and completely retested.  Work and materials required to correct deficiencies will be made at no expense to (NAME). 

4.3 Change-in-Scope

4.3.1 Minor Change-in-Scope 

If (NAME) requests changes to the systems (e.g. antenna relocation), such changes will be presumed minor and executed without an increase or decrease in costs to (NAME) unless such request is deemed as a “Material Change-in-Scope.”
4.3.2 Material Change-in-Scope
Vendor will not initiate work on any material change‑in‑scope without the prior written approval of (NAME); otherwise, the vendor will complete such activity at no charge to (NAME). The following provisions must be completed prior to proceeding with a Material Change-In-Scope.

· Written notification of “material change-in-scope.”

Vendor must notify (NAME) in writing that any (NAME)-initiated or caused change is a “Material Change‑in‑Scope”; and provide the projected costs of such work and any necessary revisions to the implementation work plan. 

· Approval to Proceed 

In writing, (NAME) will:

· either agree or disagree that such work constitutes a “Material Change‑in‑Scope”; and 

· either approve or disapprove of such work.

If (NAME) disagrees that such work constitutes a “Material Change-in-Scope” or (NAME) disapproves of proceeding based on estimated scope change, VENDOR will proceed with the original scope of work.

4.2 Project Team, Subcontractors, Meetings, and Reporting

4.2.1 Project Staffing and Subcontractors

VENDOR will staff the project with sufficient and qualified analysts and technicians to configure, install and test the equipment in accordance with the milestones defined in the implementation schedule. 

4.2.2 Project Manager

VENDOR project manager will be available on-site as necessary, serving as the single point of contact for communication with (NAME) over the entire course of the project. The project manager will act as a liaison between the vendor and (NAME) and ensure that the vendor and its subcontractors perform their obligations as specified in the implementation schedule.

4.2.3 Project Team Status Meetings 

The project team, including VENDOR personnel, third party personnel, and (NAME) personnel will meet at regularly scheduled times to discuss project progress throughout the duration of the project. 

4.3 Training 

4.3.1 (NAME) Telecom Staff 

VENDOR will train (NAME) selected staff on basic system diagnostics.

4.4 Facilities Requirements

4.4.1 Work Rules

All vendor personnel must comply with site work rules. These rules include, but are not limited to: access, safety and union affiliation policies.

4.4.2 Hazardous Conditions

VENDOR will identify and notify the construction manager, as necessary, of actions required to ensure that work areas are dry and free from unreasonable debris and hazardous materials. Prior to beginning work, the vendor’s project manager will inspect individual work areas to ensure that they are not unduly hazardous to the installation personnel or the equipment to be installed.

4.4.3 Building Conditions

VENDOR shall verify conditions of the building, particularly door openings and passages, to ensure adequate ability to move proposed equipment to required locations.  Any pieces of equipment too bulky to be moved through existing facilities shall be handled by the necessary special apparatus.  

VENDOR is required to specify all customer-facility changes and/or additions necessary for proper installation of the proposed system.  To the extent to which these changes are required, specific recommendations must be made as to the vendor’s requirements in this regard.  Should multiple viable approaches be evident, the vendor must delineate same and make recommendations.

4.4.4 Identification

The vendor will identify any work necessitating cutting into or through any part of the building structure (e.g. girders, beams, concrete, tile floors, or partition ceilings) to (NAME) and the construction contractor.

4.4.5 Damage

The vendor will be responsible for and repair of all damage to the building due to the negligence of its work force. The vendor will promptly report to the (NAME) Project Manager any such damage to the building that may exist or may occur as a result of this project.

4.4.6 Fire Fighting Apparatus

Take necessary steps to ensure that required fire fighting apparatus is accessible at all times. Flammable materials will be kept in suitable places outside the building.

4.4.7 Installation

Install the hardware and software in accordance with manufacturer specifications.

4.4.8 Defects

The vendor will promptly correct all defects for which the vendor is responsible. 

4.4.9 Clean Up

Upon completion of work each day, the vendor must remove all tools, equipment, rubbish, and debris from the premises and leave the work site clean and neat.

4.4.10 Code Compliance 

Vendor must guarantee their product (FCC type acceptance) and installation of the system will be in full compliance with all federal, state and local government building and fire statutes, codes regulations and industry standards, including clinical standards for medical facilities and laboratories.

4.5 Project Acceptance

4.5.1 Acceptance Testing Responsibility

VENDOR will perform system testing. 

4.5.2 Testing Process  

The testing process includes the following tests:

4.5.2.1 Unit Test.  Each hardware and software component will be tested on a stand‑alone basis to ensure all functions are performed according to system requirements. 

4.5.2.2 System Test.  Upon unit acceptance, each system will be tested. The testing process will test the complete system and the integration of system applications. 

4.5.2.3 Operational Test.  During the 30 calendar day period following the completion of the installation, (NAME) will operate the equipment and software in accordance with its normal operating practices to determine if the systems meet the requirements defined in this RFP. Selected wireless carrier commissioning and acceptance testing will also be performed during this period.
4.6 Maintenance

4.6.1 Telephone Hotline: VENDOR will provide a single telephone number that will be staffed continuously (24 hours per day, 7 days per week, 365 days per year) for (NAME) personnel to use for maintenance service. 

4.6.2 Replacement Parts: VENDOR will provide and install replacement parts to replace faulty system components for a period of one year from the date the system is commissioned. 

5 (NAME) requirements

5.1 General

5.1.1 (NAME) Obligations

5.1.1.1 RFP Terms

· (NAME) offers no compensation for labor or expenses related to vendor responses. Respondents agree that submitting a proposal results in no subsequent obligation for (NAME) or its representatives.

· Acceptance of any bidder’s response for evaluation does not place (NAME) under any obligation to accept the lowest priced or most technologically advanced response.

· (NAME) reserves the exclusive right to accept or reject any or all bids, for whatever reason (NAME) deems appropriate.

· Respondents further acknowledge that (NAME) retains the right to alter the bid process or waive any formalities.

· Issuance of this RFP does not constitute a commitment by (NAME) to award a contract to any of the responding vendors.

· (NAME) reserves the right to make an award solely on the proposals or to negotiate further with one or more vendor.

5.1.1.2 Installations

(NAME) will, during the progress of the installation, allow the vendor and its employees access to the premises and facilities at all reasonable hours or at such hours as the (NAME) Project Manager and VENDOR agree.

5.1.1.3 Heating & Cooling

(NAME) will provide heat or cooling when required and general illumination in rooms which work is to be performed.

5.1.1.4 Building Plans

(NAME) will furnish adequate, detailed drawings of the building to facilitate installation of equipment by the vendor.

6 instructions

6.1 Inquiries

All requests for information (RFI’s) concerning this RFP should be directed to:

(Contact name, address, email and phone number)
Please note that only electronic inquiries will be entertained. Please submit direct, concise questions for each issue. If necessary, a representative from (NAME) may follow up via telephone for additional detail.  Question summaries and the associated answers will be compiled and distributed to all candidate vendors.

6.2 RFP Modifications

If additions, deletions, clarifications, or (other) modifications to this document become necessary, such changes will be communicated, in writing, to all vendors.

6.3 Bid Submission

6.3.1 Format 

Each vendor must prepare a proposal that follows the format of this RFP.

· Responses will be submitted for each section (see below). If a vendor cannot supply any requested information, the reason for the absence of the material will be clearly stated.

· Each major section will start on a new page. Each section will be separated by a "tab page" marked with the section number and title.

· Standard promotional material is acceptable; however, it will only be included in an appendix.

· Vendor will not refer to promotional or attached materials in lieu of providing a response to a section. Such references will be considered a failure to respond.

· Responses will be typed, single spaced, and printed single sided on 8 1/2" by 11" paper. 

· Responses will be submitted in a three-ring, loose-leaf binder with identification of the vendor on the front cover and binder siding. Please limit the length of the quote to one three-ring binder.

6.3.2 Required Sections for Responses

Vendor responses must include the six sections described below (the appendix is optional).

· Section 1 - Cover Letter and Cost Summary 
· Section 2 - Executive Summary

A high level summary of the salient points of the Vendor’s proposal.  The Vendor should focus on how the proposed solution meets (NAME)’s functional and technical requirements. 

· Section 3 - Proposed Solution and Approach  

This section will provide information on the proposed solution.  This section will also address each of the specifications listed in section 3 of the RFP as comply or not-comply. It is recommended that the respondent copy the specifications from the RFP and paste them into this section of the response.

· Section 4 – Maintenance Programs

This section will provide an overview of the maintenance support programs available to (NAME), including standard business hours, repair desk, repair services and pricing. (specify any particular maintenance program requirements)
· Section 5 - Proposed Costs 

This section consists of the vendor’s detailed proposed costs for the hardware, software and services required to implement the IBWS.

· Section 6 - Representative Client and Carrier List 

Vendors must provide reference information for systems which are installed in a similar size and scope to the systems proposed for (NAME).  

The IBWS vendor must have relationships with the wireless operators.  Provide a list of wireless operators that have approved the proposed system.

· Appendix – Available for vendor to supply supporting documents.

6.3.3 Authorized Signature 

Each proposal will be signed by an authorized representative of the candidate vendor. Additionally, it should include contact(s) authorized to negotiate with (NAME) regarding contractual details. 

6.3.4 Unacceptable Proposal

Failure to follow the prescribed format may result in the proposal being deemed “out of compliance” with these specifications and rejected.

6.4 Submission 

6.4.1 Date

Completed bids should be submitted on or (DATE/TIME). Proposals not delivered by the deadline will not be given further consideration unless (NAME) or its representatives approve an extension to all vendors. Unsolicited materials received after this date will not be considered part of the response.

6.4.2 Copies

There (3) copies of the RFP response must be submitted to the following address:

(CONTACT and ADDRESS)
(NAME) will not assume responsibility for the reliability of the vendor’s selected delivery method and strongly recommend that each vendor obtain a receipt (with time and date) for delivery of RFP responses. A member of the (NAME) office administration staff will sign such a receipt for materials delivered in person.

6.5 Evaluation Methodology

Each proposal will be evaluated based on criteria and priorities defined by (NAME). These criteria are subject to change. These criteria (which are not listed in order of importance) will include, but are not limited to, the following:

· Proposal completeness, timeliness, and compliance with RFP guidelines and format

· Vendor ability to meet specific feature requirements as defined in this RFP

· Equipment capabilities, quality, and performance

· Vendor methodology and approach for implementing the proposed solution

· Feasibility of installation plan for the proposed solution

· Vendor's overall installation capabilities, hardware, technical support, performance record, and company reliability based on references provided

· Vendor's experience in installing systems comparable in size and technology to the proposed system.

· Vendor service and support

· System and installation costs (recurring and non-recurring).

6.6 Quote Stability

All prices quoted in the bidder’s response or subsequently negotiated with the vendor must be valid for at least 120 days after the bid closing date.

6.7 Contractual Relationship

Nothing contained herein creates any contractual relationship between (NAME) and the bidder. However, statements contained in the response of the successful bidder will become part of the contract for equipment and services.

6.8 Delays

If after the award of the contract, the bidder becomes aware of possible problems that could result in a delay in the project schedule, the bidder must immediately notify (NAME)’s designated project manager by telephone. 

6.9 Statutory Requirements

All applicable local, state, and federal laws having jurisdiction over communication and electrical construction will apply to the contract throughout. These regulations include, but are not limited to: fire codes, electrical codes, and labor laws. All such laws and regulations will be deemed to be implicitly incorporated into the contract.
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